




                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 4
     PARKS AND RECREATION     

REVENUE -201,116 -50,279 0.00% -100,558 0.00% -150,837 0.00% -201,116 0.00% -211,373 -221,096

EXPENDITURE
Personnel Expenditure 16,051,931 4,012,983 0.00% 8,025,966 0.00% 12,038,948 0.00% 16,051,931 0.00% 16,870,579 17,646,626
Administrative Expenditure 977,437 244,359 0.00% 488,719 0.00% 733,078 0.00% 977,437 0.00% 1,027,286 1,074,541
Stores 448,956 112,239 0.00% 224,478 0.00% 336,717 0.00% 448,956 0.00% 471,853 493,558
Maintenance
     1. Equipment 1,934,130 483,533 0.00% 967,065 0.00% 1,450,598 0.00% 1,934,130 0.00% 2,032,771 2,126,278
     2. Buildings 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Infrastructure 366,841 91,710 0.00% 183,421 0.00% 275,131 0.00% 366,841 0.00% 385,550 403,285
Professional and Special Services 6,581 1,645 0.00% 3,291 0.00% 4,936 0.00% 6,581 0.00% 6,917 7,235
Transfer Payments
     1. Capital 1,674,579 418,645 0.00% 837,290 0.00% 1,255,934 0.00% 1,674,579 0.00% 1,759,983 1,840,942
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental -117,000 -29,250 0.00% -58,500 0.00% -87,750 0.00% -117,000 0.00% -122,967 -128,623
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 21,343,455 5,335,864 0 0.00% 10,671,728 0 0.00% 16,007,591 0 0.00% 21,343,455 0 0.00% 22,431,971 23,463,842

CAPITAL PROJECTS
Total                                                                                                                                    1,407,431                                 1,407,431                                0.00%         1,407,431                                0.00%         1,407,431                                0.00%         1,407,431                               0.00%                       0                      0

 

INDICATORS
 Maintenance of Parks and Council gardens Gardens 100% 100% 100% 100% 100%
 Urban Greening:
    New trees Trees 300 75 150 225 300
    Parks and traffic islands maintained (Total 85) Gardens 100% 100% 100% 100% 100%
 Upkeep of open terrains Terrains 100% 100% 100% 100% 100%

 



KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,530 -7,527 -90,357
EXPENDITURE BUDGET 578,036 578,036 578,036 578,036 578,036 578,036 578,036 578,036 578,036 578,036 578,036 578,030 6,936,426
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• Maintenance of sport facilities according to national and international standards • Marketing of Potchefstroom • Appointing of personnel for proper functioning of facilities • Providing new facilities: 
Sarafina Sport phase 2 • Sourcing of external grants • Expansion of Mohadin soccer fields • Upgrading of facilities

• Social upliftment • Social development and integration • Reduction of crime • Investment (World cup, overseas athletes 

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 5 :   SPORTS   

• Development and maintenance of sport facilities
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 5
     SPORTS     

REVENUE -90,357 -22,589 0.00% -45,179 0.00% -67,768 0.00% -90,357 0.00% -94,965 -99,334

EXPENDITURE
Personnel Expenditure 3,556,596 889,149 0.00% 1,778,298 0.00% 2,667,447 0.00% 3,556,596 0.00% 3,737,982 3,909,930
Administrative Expenditure 832,268 208,067 0.00% 416,134 0.00% 624,201 0.00% 832,268 0.00% 874,714 914,950
Stores 418,117 104,529 0.00% 209,059 0.00% 313,588 0.00% 418,117 0.00% 439,441 459,655
Maintenance
     1. Equipment 254,234 63,559 0.00% 127,117 0.00% 190,676 0.00% 254,234 0.00% 267,200 279,491
     2. Buildings 9,000 2,250 0.00% 4,500 0.00% 6,750 0.00% 9,000 0.00% 9,459 9,894
     3. Infrastructure 1,303,255 325,814 0.00% 651,628 0.00% 977,441 0.00% 1,303,255 0.00% 1,369,721 1,432,728
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 562,956 140,739 0.00% 281,478 0.00% 422,217 0.00% 562,956 0.00% 591,667 618,883
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 6,936,426 1,734,107 0 0.00% 3,468,213 0 0.00% 5,202,320 0 0.00% 6,936,426 0 0.00% 7,290,184 7,625,532

CAPITAL PROJECTS
Total 0 966 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
 Maintenance of stadiums Stadiums 7 7 7 7 7
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,956 -241,950 -2,903,466
EXPENDITURE BUDGET 407,188 407,188 407,188 407,188 407,188 407,188 407,188 407,188 407,188 407,188 407,188 407,188 4,886,256
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• To provide and maintain a save, clean aesthetically pleasing environment for recreational activities • To provide and maintain adequate, hygienic accommodation for visitors • To develop the resort 
to satisfy standards, provide in the needs of visitors and to be financially lucrative • To deliver a competent service concerning bookings, recreational facilities and maintenance • Upgrading of 
facilities to accommodate disabled people

• Tourism development • Social development • An environment with sufficient facilities to ensure quality recreational events • Safe and affordable accommodation to satisfy the needs of visitors in 
order to enhance the image of Potchefstroom • Created employment for the jobless and developed their skills on a contract basis • A financially lucrative organization that will contribute to the 
Council’s and Potchefstroom attributes

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 6 :   RESORTS   

• Providing outdoor recreational facilities
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 6
     RESORTS     

REVENUE -2,903,466 -725,867 0.00% -1,451,733 0.00% -2,177,600 0.00% -2,903,466 0.00% -3,051,543 -3,191,914

EXPENDITURE
Personnel Expenditure 3,123,206 780,802 0.00% 1,561,603 0.00% 2,342,405 0.00% 3,123,206 0.00% 3,282,490 3,433,484
Administrative Expenditure 1,054,158 263,540 0.00% 527,079 0.00% 790,619 0.00% 1,054,158 0.00% 1,107,920 1,158,884
Stores 82,739 20,685 0.00% 41,370 0.00% 62,054 0.00% 82,739 0.00% 86,959 90,959
Maintenance
     1. Equipment 143,613 35,903 0.00% 71,807 0.00% 107,710 0.00% 143,613 0.00% 150,937 157,880
     2. Buildings 285,000 71,250 0.00% 142,500 0.00% 213,750 0.00% 285,000 0.00% 299,535 313,314
     3. Infrastructure 72,027 18,007 0.00% 36,014 0.00% 54,020 0.00% 72,027 0.00% 75,700 79,183
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 125,513 31,378 0.00% 62,757 0.00% 94,135 0.00% 125,513 0.00% 131,914 137,982
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 4,886,256 1,221,564 0 0.00% 2,443,128 0 0.00% 3,664,692 0 0.00% 4,886,256 0 0.00% 5,135,455 5,371,686

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
Maintain Resort Resort 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -787 -787 -787 -787 -787 -787 -787 -787 -787 -787 -787 -792 -9,449
EXPENDITURE BUDGET 15,232 15,232 15,232 15,232 15,232 15,232 15,232 15,232 15,232 15,232 15,232 15,237 182,789
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• Maintenance to high standards • Preparation for events • Upgrading of existing facilities • Provide a safe airport for aviation purposes • Provide business opportunities at the airport • Provide 
sufficient staff and equipment

• Rendered a sufficient service to the public • Tourism development • Contributed to job creation and skills development by means of establishment of aviation industries • Adhered to all relevant 
legislation

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 7 :   AIRPORT  

• Maintenance of runway areas
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 7
AIRPORT   

REVENUE -9,449 -2,362 0.00% -4,725 0.00% -7,087 0.00% -9,449 0.00% -9,931 -10,388

EXPENDITURE
Personnel Expenditure 83,983 20,996 0.00% 41,992 0.00% 62,987 0.00% 83,983 0.00% 88,266 92,326
Administrative Expenditure 46,858 11,715 0.00% 23,429 0.00% 35,144 0.00% 46,858 0.00% 49,248 51,513
Stores 8,611 2,153 0.00% 4,306 0.00% 6,458 0.00% 8,611 0.00% 9,050 9,466
Maintenance
     1. Equipment 2,480 620 0.00% 1,240 0.00% 1,860 0.00% 2,480 0.00% 2,606 2,726
     2. Buildings 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Infrastructure 40,857 10,214 0.00% 20,429 0.00% 30,643 0.00% 40,857 0.00% 42,941 44,916
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 182,789 45,697 0 0.00% 91,395 0 0.00% 137,092 0 0.00% 182,789 0 0.00% 192,111 200,948

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
 Upkeep of terrain Terrain 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,161 -2,166,159 -25,993,930
EXPENDITURE BUDGET 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,011 2,251,009 27,012,130
CAPITAL BUDGET 0 0 0 0 0 710,000 500,000 420,000 300,000 0 0 0 1,930,000

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
TRUCK 530,000 530,000
FRONT LOADER 180,000 500,000 420,000 300,000 1,400,000

0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 710,000 500,000 420,000 300,000 0 0 0 1,930,000

 

• Maintenance to high standards • Preparation for events • Upgrading of existing facilities • Provide a safe airport for aviation purposes • Provide business opportunities at the airport • Provide 
sufficient staff and equipment

• Rendered a sufficient service to the public • Tourism development • Contributed to job creation and skills development by means of establishment of aviation industries • Adhered to all relevant 
legislation

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 8 :   REFUSE AND CLEANING SERVICES   

• Maintenance of runway areas
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 8
     REFUSE AND CLEANING SERVICES     

REVENUE -25,993,930 -6,498,483 0.00% -12,996,965 0.00% -19,495,448 0.00% -25,993,930 0.00% -27,319,620 -28,576,323

EXPENDITURE
Personnel Expenditure 10,472,690 2,618,173 0.00% 5,236,345 0.00% 7,854,518 0.00% 10,472,690 0.00% 11,006,797 11,513,110
Administrative Expenditure 4,797,794 1,199,449 0.00% 2,398,897 0.00% 3,598,346 0.00% 4,797,794 0.00% 5,042,481 5,274,436
Stores 2,897,770 724,443 0.00% 1,448,885 0.00% 2,173,328 0.00% 2,897,770 0.00% 3,045,556 3,185,652
Maintenance
     1. Equipment 3,150,880 787,720 0.00% 1,575,440 0.00% 2,363,160 0.00% 3,150,880 0.00% 3,311,575 3,463,907
     2. Buildings 8,800 2,200 0.00% 4,400 0.00% 6,600 0.00% 8,800 0.00% 9,249 9,674
     3. Infrastructure 387,800 96,950 0.00% 193,900 0.00% 290,850 0.00% 387,800 0.00% 407,578 426,326
Professional and Special Services 4,905,750 1,226,438 0.00% 2,452,875 0.00% 3,679,313 0.00% 4,905,750 0.00% 5,155,943 5,393,117
Transfer Payments
     1. Capital 390,646 97,662 0.00% 195,323 0.00% 292,985 0.00% 390,646 0.00% 410,569 429,455
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 27,012,130 6,753,033 0 0.00% 13,506,065 0 0.00% 20,259,098 0 0.00% 27,012,130 0 0.00% 28,389,749 29,695,677

CAPITAL PROJECTS
Total 1,930,000 0 0.00% 710,000 0.00% 1,930,000 0.00% 1,930,000 0.00% 0 0

INDICATORS
Refuse collection % 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0
EXPENDITURE BUDGET 536,988 536,988 536,988 536,988 536,988 536,988 536,988 536,988 536,988 536,988 536,988 536,982 6,443,850
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• Maintenance to high standards • Preparation for events • Upgrading of existing facilities • Provide a safe airport for aviation purposes • Provide business opportunities at the airport • Provide 
sufficient staff and equipment

• Rendered a sufficient service to the public • Tourism development • Contributed to job creation and skills development by means of establishment of aviation industries • Adhered to all relevant 
legislation

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 9 :   ENVIRONMENTAL HEALTH   

• Maintenance of runway areas
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 9
   ENVIRONMENTAL HEALTH     

REVENUE 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

EXPENDITURE
Personnel Expenditure 4,927,094 1,231,774 0.00% 2,463,547 0.00% 3,695,321 0.00% 4,927,094 0.00% 5,178,376 5,416,581
Administrative Expenditure 520,653 130,163 0.00% 260,327 0.00% 390,490 0.00% 520,653 0.00% 547,206 572,378
Stores 149,163 37,291 0.00% 74,582 0.00% 111,872 0.00% 149,163 0.00% 156,770 163,982
Maintenance
     1. Equipment 253,649 63,412 0.00% 126,825 0.00% 190,237 0.00% 253,649 0.00% 266,585 278,848
     2. Buildings 23,749 5,937 0.00% 11,875 0.00% 17,812 0.00% 23,749 0.00% 24,960 26,108
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 561,776 140,444 0.00% 280,888 0.00% 421,332 0.00% 561,776 0.00% 590,427 617,586
Transfer Payments
     1. Capital 7,766 1,942 0.00% 3,883 0.00% 5,825 0.00% 7,766 0.00% 8,162 8,538
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 6,443,850 1,610,963 0 0.00% 3,221,925 0 0.00% 4,832,888 0 0.00% 6,443,850 0 0.00% 6,772,486 7,084,021

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
Environmental Health Service % 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET 0
EXPENDITURE BUDGET 232,797 232,797 232,797 232,797 232,797 232,797 232,797 232,797 232,797 232,797 232,797 232,800 2,793,567
CAPITAL BUDGET 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,832 69,995

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• Maintenance to high standards • Preparation for events • Upgrading of existing facilities • Provide a safe airport for aviation purposes • Provide business opportunities at the airport • Provide 
sufficient staff and equipment

• Rendered a sufficient service to the public • Tourism development • Contributed to job creation and skills development by means of establishment of aviation industries • Adhered to all relevant 
legislation

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 8:   COMMUNITY SERVICES

GFS 10 :   PRIMARY HEALTH SERVICES 

• Maintenance of runway areas
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 8 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

COMMUNITY SERVICES Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 10
    PRIMARY HEALTH SERVICES   

REVENUE 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

EXPENDITURE
Personnel Expenditure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Administrative Expenditure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Stores 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Maintenance
     1. Equipment 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     2. Buildings 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 69,995 17,499 0.00% 34,998 0.00% 52,496 0.00% 69,995 0.00% 73,565 76,949
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 69,995 17,499 0 0.00% 34,998 0 0.00% 52,496 0 0.00% 69,995 0 0.00% 73,565 76,949

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
Providing of Primary Health Services % 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0
EXPENDITURE BUDGET 289,386 289,386 289,386 289,386 289,386 289,386 289,386 289,386 289,386 289,386 289,386 289,387 3,472,633
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• To ensure that the Directorate functions according to the Constitution, applicable legislation as well as policies of Council • To ensure that the principles of Batho Pele are implemented and applied 
in terms of the service charter • To provide the high quality standard of houses at affordable prices

• To ensure ownership by transferring properties to the rightful owners • Integration of society rejuvenation of the inner city and job creation through Social Housing • Afford beneficiaries a chance of 
deciding on what / how their houses (end-product) needs • Push the frontiers of poverty by affording people their constitutional right of access to adequate housing • Provide people who earn less 
than R3 500 with quality rental accommodation and different tenure options

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 9:   HOUSING

GFS 1 :   ADMINISTRATION  

• Monitor and control the budget so that expenditure is in line with Council's requirements • Develop new housing stock • Obtain funds for further redevelopment of hostels
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 9 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

HOUSING Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 1
     ADMINISTRATION       

REVENUE 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

EXPENDITURE
Personnel Expenditure 3,105,352 776,338 0.00% 1,552,676 0.00% 2,329,014 0.00% 3,105,352 0.00% 3,263,725 3,413,856
Administrative Expenditure 192,602 48,151 0.00% 96,301 0.00% 144,452 0.00% 192,602 0.00% 202,425 211,736
Stores 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Maintenance
     1. Equipment 54,950 13,738 0.00% 27,475 0.00% 41,213 0.00% 54,950 0.00% 57,752 60,409
     2. Buildings 90,000 22,500 0.00% 45,000 0.00% 67,500 0.00% 90,000 0.00% 94,590 98,941
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 29,729 7,432 0.00% 14,865 0.00% 22,297 0.00% 29,729 0.00% 31,245 32,682
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 3,472,633 868,158 0 0.00% 1,736,317 0 0.00% 2,604,475 0 0.00% 3,472,633 0 0.00% 3,649,737 3,817,625

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
% 100% 100% 100% 100% 100%

 Build subsidy houses Houses Ongoing Ongoing Ongoing Ongoing Ongoing

 

 All income and expenditure are within the parameters of the budget 
and the SDBIP.
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -26,250 -315,000
EXPENDITURE BUDGET 285,769 285,769 285,769 285,769 285,769 285,769 285,769 285,769 285,769 285,769 285,769 285,763 3,429,222
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• To ensure that the Directorate functions according to the Constitution, applicable legislation as well as policies of Council • To ensure that the principles of Batho Pele are implemented and applied 
in terms of the service charter 

• To ensure ownership by transferring properties to the rightful owners • Integration of society rejuvenation of the inner city and job creation through Social Housing • Afford beneficiaries a chance of 
deciding on what / how their houses (end-product) ne

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 9:   HOUSING

GFS 2 :   PROPERTY DEVELOPMENT 

• Monitor and control the budget so that expenditure is in line with Council's requirements • Develop new housing stock • Obtain funds for further redevelopment of hostels
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 9 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

HOUSING Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 2
     PROPERTY DEVELOPMENT     

REVENUE -315,000 -78,750 0.00% -157,500 0.00% -236,250 0.00% -315,000 0.00% -331,065 -346,294

EXPENDITURE
Personnel Expenditure 1,452,416 363,104 0.00% 726,208 0.00% 1,089,312 0.00% 1,452,416 0.00% 1,526,489 1,596,708
Administrative Expenditure 160,000 40,000 0.00% 80,000 0.00% 120,000 0.00% 160,000 0.00% 168,160 175,895
Stores 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Maintenance
     1. Equipment 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     2. Buildings 15,000 3,750 0.00% 7,500 0.00% 11,250 0.00% 15,000 0.00% 15,765 16,490
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 1,650,000 412,500 0.00% 825,000 0.00% 1,237,500 0.00% 1,650,000 0.00% 1,734,150 1,813,921
Transfer Payments
     1. Capital 151,806 37,952 0.00% 75,903 0.00% 113,855 0.00% 151,806 0.00% 159,548 166,887
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 3,429,222 857,306 0 0.00% 1,714,611 0 0.00% 2,571,917 0 0.00% 3,429,222 0 0.00% 3,604,112 3,769,901

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
Transfering of Properties Properties 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 827,520
EXPENDITURE BUDGET -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 -68,960 827,520
CAPITAL BUDGET 0 0 0 0 0 0 0 0 0 0 0 0 0

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

0
0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0

 

• Ikageng flats • Flats for the elderly in Potchefstroom • Flats for the elderly in Promosa • Rental housing in Promosa and Mohadin

• Ensuring sustainability of the buildings • Ensuring a save and healthy environment for tenants

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 9:   HOUSING

GFS 3 :  HOUSING FACILITATION 

• Maintain Council housing assets
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                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 9 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

HOUSING Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 3
     HOUSING FACILITATION       

REVENUE -827,520 -206,880 0.00% -413,760 0.00% -620,640 0.00% -827,520 0.00% -869,724 -909,731

EXPENDITURE
Personnel Expenditure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Administrative Expenditure 69,575 17,394 0.00% 34,788 0.00% 52,181 0.00% 69,575 0.00% 73,123 76,487
Stores 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Maintenance
     1. Equipment 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     2. Buildings 559,554 139,889 0.00% 279,777 0.00% 419,666 0.00% 559,554 0.00% 588,091 615,143
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Transfer Payments
     1. Capital 198,391 49,598 0.00% 99,196 0.00% 148,793 0.00% 198,391 0.00% 208,509 218,100
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 827,520 206,880 0 0.00% 413,760 0 0.00% 620,640 0 0.00% 827,520 0 0.00% 869,724 909,731

CAPITAL PROJECTS
Total 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0

INDICATORS
 Maintenance of Council housing schemes % 100% 100% 100% 100% 100%
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KEY OBJECTIVES

CONSUMERS

OUTPUTS

OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -293,000 -3,516,000
EXPENDITURE BUDGET 630,060 630,060 630,060 630,060 630,060 630,060 630,060 630,060 630,060 630,060 630,060 630,062 7,560,722
CAPITAL BUDGET 0 50,000 0 0 0 0 0 0 0 0 0 0 50,000

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
COPY MACHINE 50,000 50,000

0
0
0
0
0
0
0
0
0
0
0

TOTAL 0 50,000 0 0 0 0 0 0 0 0 0 0 50,000

 

 

 

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

VOTE 9:   HOUSING

GFS 4 :  LAND USE MANAGEMENT

 

104



                                                    SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
VOTE 9 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending

HOUSING Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June
Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012

GFS 4
LAND USE MANAGEMENT   

REVENUE -3,516,000 -879,000 0.00% -1,758,000 0.00% -2,637,000 0.00% -3,516,000 0.00% -883,891 -924,550

EXPENDITURE
Personnel Expenditure 4,520,918 1,130,230 0.00% 2,260,459 0.00% 3,390,689 0.00% 4,520,918 0.00% 4,751,485 4,970,053
Administrative Expenditure 275,000 68,750 0.00% 137,500 0.00% 206,250 0.00% 275,000 0.00% 289,025 302,320
Stores 24,750 6,188 0.00% 12,375 0.00% 18,563 0.00% 24,750 0.00% 26,012 27,209
Maintenance
     1. Equipment 28,000 7,000 0.00% 14,000 0.00% 21,000 0.00% 28,000 0.00% 29,428 30,782
     2. Buildings 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 2,705,000 676,250 0.00% 1,352,500 0.00% 2,028,750 0.00% 2,705,000 0.00% 2,842,955 2,973,731
Transfer Payments
     1. Capital 7,054 1,764 0.00% 3,527 0.00% 5,291 0.00% 7,054 0.00% 7,414 7,755
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 7,560,722 1,890,181 0 0.00% 3,780,361 0 0.00% 5,670,542 0 0.00% 7,560,722 0 0.00% 7,946,319 8,311,849

CAPITAL PROJECTS
Total 50,000 50,000 0.00% 50,000 0.00% 50,000 0.00% 50,000 0.00% 0 0

INDICATORS
Land Use Management 100% 100% 100% 100% 100%
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KEY OBJECTIVES
CONSUMERS

OUTPUTS
OUTCOMES

MEASURABLE PERFORMANCE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
REVENUE BUDGET -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,119 -22,121 -265,430
EXPENDITURE BUDGET 263,340 263,340 263,340 263,340 263,340 263,340 263,340 263,340 263,340 263,340 263,340 263,340 3,160,080

CAPITAL BUDGET 0 0 0 0 0 0 5,000,000 15,000,000 5,000,000 0 0 0 25,000,000

 
CAPITAL PROJECTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
NDPG (PROVINCIAL) 5,000,000 15,000,000 20,000,000
NDPG (NATIONAL) 5,000,000 5,000,000

0
0
0
0
0
0
0
0
0
0

TOTAL 0 0 0 0 0 0 5,000,000 15,000,000 5,000,000 0 0 0 25,000,000

 

VOTE 10:   ECONOMIC DEVELOPMENT

GFS 1 :   ECONOMIC DEVELOPMENT
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VOTE 10 Unit of  Qtr Ending Qtr Ending Qtr Ending Qtr Ending
ECONOMIC DEVELOPMENT Measure- Annual Revised 30 Sept 31 Dec 31 Mar 30 June

Vote/Indicator ment Target Target Projection Actual % Projection Actual % Projection Actual % Projection Actual % 2010/2011 2011/2012
GFS 1

ECONOMIC DEVELOPMENT   

REVENUE -265,430 -66,358 0.00% -132,715 0.00% -199,073 0.00% -265,430 0.00% -278,967 -291,799

EXPENDITURE
Personnel Expenditure 2,510,233 627,558 0.00% 1,255,117 0.00% 1,882,675 0.00% 2,510,233 0.00% 2,638,255 2,759,615
Administrative Expenditure 779,930 194,983 0.00% 389,965 0.00% 584,948 0.00% 779,930 0.00% 819,706 857,413
Stores 6,110 1,528 0.00% 3,055 0.00% 4,583 0.00% 6,110 0.00% 6,422 6,717
Maintenance
     1. Equipment 20,495 5,124 0.00% 10,248 0.00% 15,371 0.00% 20,495 0.00% 21,540 22,531
     2. Buildings 55,000 13,750 0.00% 27,500 0.00% 41,250 0.00% 55,000 0.00% 57,805 60,464
     3. Infrastructure 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Professional and Special Services 114,025 28,506 0.00% 57,013 0.00% 85,519 0.00% 114,025 0.00% 119,840 125,353
Transfer Payments
     1. Capital 42,456 10,614 0.00% 21,228 0.00% 31,842 0.00% 42,456 0.00% 44,621 46,674
     2. Contribution to Capital 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
     3. Inter Departmental -368,169 -92,042 0.00% -184,085 0.00% -276,127 0.00% -368,169 0.00% -386,946 -404,745
     4. Special Funds 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Sewerage Services 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Electricity 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Purchase of Water 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0
Total 3,160,080 790,020 0 0.00% 1,580,040 0 0.00% 2,370,060 0 0.00% 3,160,080 0 0.00% 3,321,244 3,474,021

CAPITAL PROJECTS
Total 25,000,000 0 0.00% 0  0.00% 25,000,000 0.00% 25,000,000 0.00% 9,000,000 10,000,000

INDICATORS
Development of Local Economic Ongoing Ongoing Ongoing Ongoing Ongoing

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
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