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Senior Management of the Potchefstroom City Council hard at work

The new Municipal Manager Mr
Radinaledi Mosiane

The senior management of the Potchefstroom City Council [under the leadership
of the new Municipal Manager Mr Radinaledi Mosiane] had taken two and half
days off to discuss relatable issues affecting the municipality. This strategic
planning session with an operative theme, “Towards an effective output-driven
and better local government administration for the Potchefstroom City Council” —
will address among others:
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o The Integrated Development Plan (IDP) — with the provision of an
overview of development and service delivery challenges, the IDP as a
response; key successes and failures and processes towards a new IDP;

o Developments and overview of the various departments of the municipality
— Housing, Finance, Local Economic Development, Health and
Environmental Services, Social Services, Office of the Municipal Manager,
Infrastructure, Public Safety, Office of the Speaker and Corporate
Services.

There will also be discussions on the Vision and Mission statements of the
municipality, the Value Chain, Organizational Structure, Organizational systems,
policies and procedures and the flow of reports.
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